Mission Statement

Beal City Schools, in harmony with home and commu-
nity, will educate our children in a positive environ-
ment that meets individual needs and goals in order that
all students successfully excel in their future vocations
and life path.

District Vision Statement

Our students are excited, responsible learners who are
encouraged by home, school, community, and place of
worship. As leaders, they are fully confident that they
will graduate well prepared to meet the challenges and
high expectations of the 21st century. As successful,
life-long learners and productive citizens of high mor-
als, they work to their fullest potential to make a posi-
tive difference.

Our children begin their discovery of knowledge in a
nurturing family environment. Our school and families
work in harmony to provide a safe, supportive, and
challenging learning experience. Our premier educa-
tional team enthusiastically embraces innovative teach-
ing methods and high standards of performance. Our
schools are the central point of learning. Using the lat-
est technology, the world is truly our classroom.

Our school district and community are committed to
high expectations and high standards. We proactively
work together to provide skills, knowledge, and re-
sources thus ensuring a fully supportive environment
for excellence in education for all stakeholders.

Belief Statement

We believe our children can learn.

We believe in creating independent, life-long learners.

We believe all children deserve equal opportunities
and treatment.

We believe in promoting a positive self-concept.

We believe it takes a community as a whole, to
educate a child, and encourage parental
Involvement and participation.

We believe in ensuring a safe and positive learning
environment.

We believe in and encourage diversity.

"Educational Teamwork Today for
Educational Excellence Tomorrow"

w

"A small School Environment...
offering a BIG Education"

Board of Education

Denise McBride, President

Rod Cole, Vice-President
Curt Gottschalk, Secretary

Bob Pasch, Treasurer
Brain Locke, Trustee

Erin Ludwig, Trustee

Tom Gross Jr., Trustee

Functions of the Board of Education

Beal City Public Schools
...In harmony with the
home and community...

Legislative or Policy Making; Educational Planning & Ap-
praisal; Staffing & Appraisal; Financial Resources; School
Facilities; Communication with Public; and Judicial.

Beal City Public Schools Bylaws & Policies

Strategic Plan Summary
2022—2025

https://go.boarddocs.com/mi/beal/Board.nsf/Public?
open&id=policies

Board of Education
Approved
January 2022

Beal City Administrative Team

William C. Chilman IV~ Superintendent

Rod Freeze Business Manager

Dan Boyer Secondary Principal

Jason Johnston Elementary Principal

Griffin Bohannon Athletic Director

Ben Eggenberger Technology Director

Marci Faberr Food Service Director

Jason McDonald Maintenance / Transportation Director

Beal City Public Schools District Student
Assessment Data

State Assessments
http://tinyurl.com/bcps-meap

Superintendent
William C. Chilman IV

Beal City Public Schools

Mailing/Contact Address Shipping/Physical Address

3180 W. Beal City Road 3117 Elias Road
Mt. Pleasant, , M1 48858 Mt. Pleasant, M1 48858

Phone: 989.644.3901 Fax: 989 644 5847

http://www.bealcityschools.net/



Board of Education four District Goals in
three keys areas of focus

Student Achievement and Accountability for all
students:

We will provide the opportunity for all students to show
academic and personal growth with individual grade level
NWEA scores expecting 80% of our students to be at grade
level or above by the end of each school year, emphasizing high
standards and encouraging social and emotional learning.

Students at BCPS will increase their confidence and emotional
health with peers and community members. Progress toward this
goal will be measured by a 5% reduction in referrals to the
counseling department for mental and emotional health concerns.
Or (continuing to increase the mental and physical health
programs we offer through our counseling department. )

School District Sustainability

We will continue to plan for future success of the school
district by focusing on facilities, finance, personnel, security,
technology and physical and mental health annually reviewing
the needs of these areas of focus.

School District Public Relations

Promote our physical campus and Aggie brand of "small school
environment while still allowing a wide offering of

programs." This will be measured by student retention,
additional program offerings and maintaining our levels of
school of choice.

To achieve these goals our strategies include:

Academics

e Increase class offerings (remedial, vocational, traditional &
online) including Dual Enrollment and Early Middle
College.

e  Continue to evaluate class structures, schedule, and size.
Encourage Vocational Education CTE programming.

e  Implement multi-tiered systems of support to provide
students additional support and services who need it.

e  Continue using Senior portfolios, exit interviews, and
volunteer hours as Graduation requirements.

e  Sustain the use of the NWEA & SAT assessments to help
assess students and to drive instruction.

e  Sustain the use of grade level and content collaboration to
review data from our data warehouse to guide instruction.

e Increase participation in academic and extra-curricular
activities.

e Increase the number of graduates enrolled in military,
junior/community colleges, technical schools, and/or
universities or directly entering the workforce.

e Increase partnerships with post-secondary institutions.

Implement or continue to use the most up to date research based
curriculum, programs, strategies, methods, tools and
interventions for a variety of learning styles.

Arts

Promote the Arts to increase student involvement.
Provide an Arts programming at an earlier grade level.
Expand performance opportunities in the Arts.

Increase Cultural & Diversity Awareness with the Arts.
Promote how the Arts are linked to academic rigor.

Athletics

Encourage male and female multi-sport athletes.
Encourage cut-sports to maintain larger rosters.

Continue to review our athletic programming to see if there are
any ways to increase opportunities for our student athletes

Continue to review our Eligibility Policy to keep kids involved
in athletics while emphasizing and modeling academics first.

Continue to find ways to limit individual fees and team
fundraising.

Create Study Hall and/or tutoring opportunities before and/or
after practices.

Create an academic/athletic varsity letter award.

Facilities

Bring the school building up to the modern standards as far as
public expectations and building code.

Maintain the school on the forefront of energy efficiency while
using the most cost effective products.

Provide a well maintained clean building that promotes a
healthy, safe, secure and productive learning environment.

Provide a simplified grounds maintenance plan that maximizes
our land use and promotes a beautiful exterior environment for
school and community use

Annually review/revise the district’s 10-year capital projects
plan.

Begin planning for the District’s next Bond issue.

Finances

Use district funds efficiently and effectively to maximize
student achievement

Use technology efficiently and effectively to help reduce costs.
Maintain a healthy fund equity of 25% or more.

Maximize grant opportunities.

Maximize student enrollments from our area.

Provide more resources to the community (i.e. open gym,
catering services, technology use, etc.).
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Security

e  Update camera system (Building & Buses). Implement
new transportation software to track busses and student.

e  Update Emergency Plan and provide ongoing PD on
Emergency Training (ALIC, BERT, CPR First-Aid,
AED)

e  Continue to use the digital phone system and mass
communication system for better communication with
stakeholders. Continue to use classroom door locks, door
numbering system and the Secure Mode entry procedures
making all doors accessible via RFID fobs only.

Technology

e  Provide our staff & students with an infrastructure
(hardware and software) that facilitates learning through
the use of technology

e  Provide professional development opportunities that will
assist with integrating available technologies into the
curriculum.

e  Provide our staff and students with ongoing training and
support with district technology resources such as our
One to One Chromebook intuitive

® Increase cybersecurity awareness and proficiency among

all students and staff members.
Physical and Mental Health and Wellness

(] Provide nutritious cost effective meals to our students to
nurture their minds for learning

e  Promote healthy options through smart snacks and
fundraisers.

. Promote exercise and fitness to students and staff.

e  Continue to educate students and staff about health and
wellness.

Parent Involvement & Communication

Increase parenting workshop opportunities.

Increase parent participation at school

Board members will attend at least 5 school events per year.

Create activities within events to include new people
who would not come otherwise.

Engage family & community in school activities.

Continue building strong partnerships with business, industry,
and other educational institutions.

Students and staff recognition programs such as students and
staff board presentations, student and staff members of the
month, and personal notes from the board.

Maintain small school feel while increasing student

enrollment.

More specific methods & tools will be used at the building
along with these strategies to achieve these goals.




